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DCI/DDCI Areas of Concern in Personnel Management

1. Planning

-~ Recruitment, rotation, promotion, RIF, retirement, intra-

agency movement and training

How to have right numbers with right Ski]ls in

right places

2. Promotions

Equitab]e; understandable; reasonable opportunity;

not stifle individualism-

3.  Counseling
Clarity of expectations;

‘best use of talent

4. Agency Objectives

Support for -

5. Managerial Talent .

Develop; groom
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